INVITATION TO A 3-DAY TRAINING PROGRAMME ON PROCUREMENT
STRATEGY, LOGISTICS OPERATIONS AND EFFECTIVE CONTRACT
MANAGEMENT.

October 11-13, 2023

Ghana Supply Company Limited wishes to invite the target personnel below in both the Public
and Private sectors for the above training programme

e Procurement Managers & Practitioners

e Stores Managers and Personnel

e Managers, Supervisors, and Senior Officers

e Internal Auditors

e Finance Managers & Personnel

e Entity Tender Committee Members

e All those involved in procurement in your organisation

DATE: 11™ - 13™ OCTOBER, 2023

VENUE: GHANA SHIPPERS AUTHORITY HEAD OFFICE, RIDGE - ACCRA

TIME: 8:30 am - 3:00 pm each day.

FEE: GH¢2,000.00 per participant, which covers tuition, course materials, lunch, snack, and
certificate among others.

Overview and Objective: This course led by Dr. G. Asamoah and Ms A. Zu both consultants,
outlines the strategic importance of procurement and supply chain management as well as
logistics and inventory management in organizational operations that ensures an increase in
profitability and value for money spent in the supply chain. There will be an initial discussion on
Highlights of the Introduction of the Public Procurement (Amendment) Act, 2016 (Act 914) as
part of the reform process, followed by practical sessions covering various selected topics as
outlined in the Course Outline below.

COURSE OUTLINE

e Public Procurement Laws and Regulations in Ghana

e Public Private Partnerships ( PPPs) in Public Procurement

e E-Procurement: Process: Models, Hardware, and Software

e Impact of Technology on Public Procurement

e Challenges and Opportunities in Ghana’s Public Procurement
e Overview of the Public Procurement Act, 2016

e Local Content and Public Procurement

e Inventory Valuation Methods -FIFI, LIFO, average, standard
e Inventory accuracy and control methods-cycle counting

e Establishing Inventory performance metrics



e Strategic Stocking Decisions (ABC analysis) in Procurement & Supply Chain.

CLOSING DATE FOR REGISTRATION 13" OCTOBER, 2023

For registration and further inquiries, please contact:

The Training Manager, GSCL Republic House, Kwame Nkrumah Avenue
P. 0. BOX MB35, Accra

Mob: 024 1192366, 055 8431359, 050 3060402,0302 669817
Email:info@ghanasupply.gov.gh



